QUAN LY PHAN KHUC THI TRUONG
GIAl PHAP THU HUT TANG TRUONG HAU COVID 19
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Ty trong lwot khach dén
Khanh Hoa 2019
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Théng ké lwot khach dén Khanh Hoa, giai doan 2016-2019
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Khéch qudc té dén Khanh Hoa nam 2019

® Trung Quéc
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Tdc do tang trwdng cua Top 3 thi treong khach quoc té, giai doan
2016 -2019
Thong ké lwot khach thudc Top 3
thi triro'ng quoc te Tang trwdng binh quan, giai doan
2016-2019:
®mTrung Quéc ®Nga = Han Quéc
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Asia and the
5 World Europe Pacific Americas Africa Middle East
+
+2 *0+0 +*3 T ot
. +0 — 7
Thi trwdng cau 2
-9

Lwong khach québc té 20
giam manh nhat & khu
vic Chau A — 40 o
Thai Binh Duwong.

'60 -57 -60

-64 “Jan. mFeb. ®Mar.
-80
Data is provisional
Source: World Tourism Organization (UNWTO)
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Blrc tranh dy bao phuc hdi cla thj treéng cau du lich dén dau nam 2021

50% 45%
39%
- N s 34%
Thi trwong cau
30% 2% 25%
Giai doan Q4, 2020 va 20% 14% 15%
dau nam 2021, du lich
X 4 . o°
qudc té dwgec mong doi 16% 3%
sé phuc hoéi tré lai. 0% ==

By May-June By July-September By October-December By 2021

M International M Domestic
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When do you think it will be safe to travel again?
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| believe it's In1to 3 months | In 4 to 6 months In 6 months + Within a month Within a week
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Source: Skyscanner pulse survey n=176,134 Mar 16 - Aug 24
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Bl Thé hé millennials & Gen Z
nam gilr vai trd quan trong
trong

viéc phuc hdi nganh

du lich twong lai

0 du khach trong dé
76 /0 tudi tir 25-34
dang hodc can nhac viéc dat
chuyén bay

0 du khach trong dé
65 /0 tudi tir 18-24
dang hodc can nhéc viéc dat
chuyén bay

L /'

Ngudn: Outbox Consulting, Skyscanner
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Xu hwédng hanh vi maoi

LT

THO' GIAN DAT DICH VU
THU HEP GAN CHUYEN DI

Nham han ché nhirng ri ro trong thay doi
tir chinh sach cla cac diém dén va cac
cong ty cung cap dich vu do tinh hinh
dich, du khach sé dat dich vu sat thoi gian
chuyén di hon.

DU LICH THAN TRONG
(CONSCIOUS TRAVEL)

Thay vi yéu t6 bén virng, bdo vé& mai trudng

(sustainable travel) dwoc quan tam hang dau
trong th&i gian trudc do, dich Covid da khién
cho du khach quan tam nhiéu hon téi yéu td

an toan va kinh té.
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CAC CHUYEN DI NGAN &
DIA DIEM GAN

DPé dam bao yéu t6 linh hoat va giam thiéu
rdi ro an toan, nhirng chuyén di ngan ngay
va gan noi sinh song sé tré thanh wu tién.

CAC DIEM DEN & DICH VU MANG
TINH CA NHAN HOA

DPé dam bao s riéng tw, tranh tiép xic déng
ngu®i dan téi nguy co dich bénh, cac diém
dén va dich vu ca nhan, hodc theo nhém nhéd
it nguoi sé dwge wu tién lwa chon.
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NHUOUNG DAC DIEM
CAN LUU Y CUA
THI TRUONG DU LICH

KHANH HOA
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01 DONG KHACH

- ] A PAC TiINH CHUOQI
Top 3 thj trwdng Trung Qudc, Nga, Han Quoc - ,

CUNG UNG DU LICH
chiém ty trong rat I&n - 93% tdng thi trwdng O 2 KHANH HOA '

khach quéc té.

Khach du lich quéc té

|
! .

TAS OTAs
(70% - 80%) (20% - 30%)

| |
Lo

Dich vu du lich
(Iwu tra, F&B, giai tri,...)
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O bBAC TINH DA DANG CUA
KHACH DU L|CH

Khach du lich dwgec dw bao sé co xu huong phan hoa ré hon trong

viéc Iwa chon diém dén hay dich vu du lich

phi hop véi tirng nhu cau, sé thich ca nhan.

I Trong bdi canh d6, viec quan ly thi trieong theo qudc tich nhw

truyén thdng bat dau boc 16 nhirtng han ché nhat dinh,

khéng chi trong viéc thdu hiéu du khach ma con déi véi kha nang téi wu

ho& hiéu qua truyén théng. I
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GIAl PHAPTHU HUT
TANG TRUONG

THI TRUONG KHACH
DU LICH QUOC TE
SAU COVID-19
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TIEP CAN QUAN LY KHACH THEO
PHAN KHUC THI TRUONG

La giai phap tiép can, xac dinh va lwa chon thi trwdng muc tiéu

trén co s& xay dwng cac nhom phan khic dwa vao viéc

phan biét cac dac diém vé nhan

khau hoc, tam Iy va hanh vi cla thi

trwdng thanh cac nhdém dac tinh

khac nhau.
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TIEP CAN QUAN LY KHACH THEO

TANG CHIEU
SAU CHO SAN
PHAM DU
LICH

PHAN KHUC THI TRUONG -

TOI YU HOA CAI THIEN
PHUONG AN CHAT LUONG
TIEP CAN QUAN LY &

GINe s CHAM SOC
DU KHACH
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‘ Chan dung & hanh vi khach hang
Customer profile & behavior

'UNDERSTANDING

TRAVELERS

Chudi gia trj trai nghiém cta du khach
Touch points and turning points in the
guests journey

‘ Mutrc d6 hai long & trung thanh cua
khach
Customer satisfaction & loyalty
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Thank youl!

CONSULTING RESEARCH MEDIA
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